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Company Overview

Mission

“Our commitment to our customers to provide them with complete
logistics solutions as well as dedicated and efficient service towards
all of their Logistics needs.”

Vision

To have dominant presence in all areas of supply chain management
world wide with Pan India offices.

Quality Policy

Globsync follows stringent quality control and checks to ensure that
the best of the services are provided to the customers at all times.
1SO 9001- 2015 certified company by TUV Rheinland.

Why Globsync

Globsync is a young and dynamic international freight forwarding
company established in 2011.

At Globsync our business objective is to provide world class
transportation services of all modes for our customers while, at the
same time, providing a professional and friendly work atmosphere for
our customers and employees.

Globsync is most innovative logistic company that reaches out to
provide comprehensive logistics solution. Management team at
Globsync contributes greatly with their new thinking by adapting new
technology, applying latest and modern methods in the field to help
the needs of customers.

We constantly strive to develop better, more efficient ways to do
business, whether it is by implementing cutting-edge technology,
increasing the

The number of services we provide, or expanding our network of
branches and warehouses. This dynamic mind-set is reflected in our
motto “Reaching Out” and demonstrates a tradition of innovation
which is intrinsic to every part of the Globsync.

The Globsync management team is led by professionals with cross-
functional experience in logistics. The Globsync management team
brings expertise and knowledge of latest honed by years of working in
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Start an employee’s professional development the day he or she
joins the company.

the Indian environment and, critically, a “Solution Providers” mentality. 2. Align employee efforts and processes with the company’s business
plans and goals.
We provide annual, structured performance reviews, as well as training 3. Create an environment where employees make business decisions
and development programs, to help employees improve their that benefit the client and the company.
GLOBSYNC Logistical Efficiency performance and their ability to meet the needs of our clients. Our
practices reinforce the following objectives : 4. Develop effective leaders and managers.

Backed by Global
Agent conglomerate

Reliable Partner to
Clients Worldwide
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Air Freight

IATA Certified

Air freight Consolidation
Dangerous Goods
Perishable Cargo

Over Dimensional / Over
Weight shipments

AOG (Aircraft on Ground)
Services for critical shipments

e DDP & DDU Delivery

Door to Door, Door to Airport,

Ocean Freight

Regular Export and Import
(FCL) services across the
Globe

Regular Groupage (LCL)
services

Multi-modal Combined
Services

Insurance against all Risk
Heavy Lift and Project cargo

Complete Documentation -
Pre & Post Shipment

Ship's Spares Logistics

® PO Management
e Warehousing

Consolidation of Multiple
Orders

Movements by Air/Sea
Freight with best in class
connections

e Door to door (Delivery to
Agentitheir Warehouse)

® Door to Deck Dellvery

Project Cargo

Air

o Warehousing Services
Escorting

e Loading & Unloading at site

Exhibition Cargo

e Re-Import & Re-Export
Services- Sea & Air

e Unpacking & Delivery to the
event locations

® Packing & pick up from event
locations
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East-Africa Specialist Humanatarian Aid Cargo

—— m—
— — —
_.‘-E’

.///IAI\) =

CDNTAINEI? HANDLING dI:EBRUDuk




ﬁL@‘BSYNC
+ air ranspard O

Ocean + 4

We partner with you
to support your goals.

OUR SERVICE MODEL IS ALIGNED WITH CRITICAL DECISION POINTS TO SUPPORT THE ACHIEVEMENT OF YOUR
FINANCIAL AND OPERATIONAL TARGETS, TAKING INTO CONSIDERATION YOUR UNIQUE REQUIREMENTS, WE DESIGN
AN END-TO-END LOGISTICS SOLUTION BY UNDERTAKING A FIVE-PHASED VALUE CHAIN ANALYSIS:

1. Analyse

e Understand client’s
unique requirements
and budget

® Proactive liaison with
suppliers and to agree
dedlines

e Analyse cargo and
packing requirements

e Agree lead times related
to pre and post
shipment

Value Chain Analysis

2. Plan

e Create logistics
schedule according to
deadlines

® Understand commercial
requirements for transfer

® Review in-country
requirements at
departure and arrival
points

e Develop a transport plan

Select appropriate
packing and transport
mode

3. Price

e Understand contracted
terms of trade

e Assess options based
on time and budget
constraints

e Develop pricing strategy
and suggest solutions
based on project
requirements

EXECUTE

4. Execute

e Engage carriers as per
transport plan

® Prepare necessary
paperwork with supplier
and consignee

e Arrange pre-shipment
and post-shipment
inspections where
required

o Arrange export costoms
clearances

5. Control

e Maintain continuous
visibility of cargo through
Airland’s virtual tracking
system

Provision of real-time
information to ensure
clients is always
informed

Complete
documentation for
customs clearance

Proactive onsite
mettings between client,
suppliers and project
team to meet deadlines

Maintain full operational
control throughout the
shipment process
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International Federation of Freight Forwarders Associations

Federation of Freight Forwarders’ Associations in India

International Air Transport Association

Multimodal Transport Operator

Africa Logistics Network

TUVRheinland
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Clobally connected & Fueling your logistics chain.

With our selected network of partners we adapt to the most demanding requirements
and delivering highest expectations for service anywhere in the world.
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Globsync- Kolkata: Globsync- Bangalore: Globsync- Tirupur:
P-251, BLOCK B, 3rd FLOOR NO. 35/1, 1ND FLOOR, 6TH A MAIN, DOOR # 28/22, 5TH CROSS STREET
LAKE TOWN, KOLKATA- 700089 AECS LAYOUT, HOSUR ROAD, COLLEGE ROAD, TIRUPUR- 641602
Tel: + 91 9636419777 KUDLU, BANGALORE - 560068 Tel: + 91 9843604723
E info@globsyncindia.com Tel: + 91 9632612168

Mumbai ¢ Delhi

f Follow us on Facebook /Globsync Ocean & Air Transport LLP

KJ Follow us on Instagram /globsyncoa /\
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& Mail us at info@globsyncindia.com

& Find us at www.globsyncindia.com

Affiliates:
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